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The Mission of the Souderton Area School District
is to prepare students to demonstrate Bela
competencies needed to contribute and to
succeed in a changing world by building on a
commitment to excellence and innovation, by
working in partnership with family and community,
and by assuring a quality education for all students
In a safe and nurturing environment.

Academic

Social-Emotional




pennsylvania

DEPARTMENT OF EDUCATION

The Pennsylvania Department of Education (PDE) requires
comprehensive planning, which is a continuous process used to
ensure that all students are achieving at high levels.

* All Local Educational Agencies(LEA) can create better
environmentsso that more students are successful.
Continuousplanningof Local Educational Agenciesis essential to
providingincreased student performance and quality results.
Innovative, exemplary, and research-based programs, coupled
with staff development, focused and aligned resources, and
public participationin planning, are critical factors in districts
that demonstrate continuous growth.

Chapter 4 of PA Code stipulatesa planning requirement for every
LEA in Pennsylvaniathat is submitted on a three-year cycle.
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;,‘.{ Establishing a committee inclusive of a diverse group of stakeholders is
‘ critical to the success of the comprehensive planning process.

The Every Student Succeeds Act (ESSA) requires each state, local education
agency (LEA), and school to consult with an array of stakeholders on issues
@ ranging from how best to allocate funds to how to support schools that serve
high-need students. This gives states and districts a chance to committo
engagement with all stakeholders in an ongoing and meaningful way.
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MEMBERS GUIDING QUESTIONS: OBJECTIVE:

e Students * How are we doing as a school e Review and analyze a broad
° Community Members Community? SCope of data to determine

e Board Members e Where do we go from here? strengths and weaknesses,

« Parents along W.ith areas for growth
and theirroot causes.

¢ Staff.l\/!embers e Set priorities, establish goals,

* Administrators and create detailed plans to
achieve those goals over the
next three years.



?ouhdertlonDArea | 3t
Timeline g

A community where character counts

May 21,2024 - Steering Committee Meeting #1

October 16, 2024 - Steering Committee Meeting #2

— October 21, 2024 — Steering Committee Meeting #3

— December 12, 2024 - Cultivate Belonging Sub-Committee

December 16, 2024 — Academic Achievement and Student Opportunities Sub-Committee

— January 7, 2025 — Mental Health and Wellness Sub-Committee

— January 13, 2025 - Steering Committee Meeting #4

February 20, 2025 — Steering Committee Meeting #5
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Theory of Action

* If we develop a comprehensive plan that

. . . engages our community, draws upon
Comprehensive Planning Objectives our rich history, and acknowledges the
realities of our present, then we will
design a future that draws upon our
community’s vision of success to
ensure all members of our community
achieve, AND are seen, valued, and
fulfilled.

e Set priorities, establish goals, and create
detailed plans to achieve those goals ‘ *’
over the next three years.

e Review and analyze a broad scope of
data to determine strengths and
weaknesses, along with areas for growth
and their root causes.




Honor
the

Who were we?
Where did we begin?

What should be celebrated?

Acknowledge
the

Who are we?
How have we iterated or grown?

How have we fallen short of our
own expectations?

Design the

Who do we want to become?
How can we iterate and grow?

What new expectations do we want
to create?

What will success look like?



Mission and Vision

The Mission of the Souderton Area School District is to prepare
students to demonstrate competencies needed to contribute
and to succeed in a changing world by buildingon a
commitment to excellence and innovation, by working in
partnership with family and community, and by assuring a
quality education for all students in a safe and nurturing
environment.

The Souderton Area School District continues to focus on the
tenets of Whole Child, Whole School, Whole Community.
Therefore:

>We will ensure that all students access learning in a healthy
and safe school environment that fosters success.

>We will ensure that learning opportunities are engaging,
supportive, and challenging for students to grow and achieve
academically and socially
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Shared Values & Belief Statements

>We believe our community has a fundamental commitment to educating the whole child.

>We believe our community has a responsibility to support the education and well-being of all
of its members.

>\We believe our students, educators, staff, families, and the broader community are part of a
collaborative system that promotes the success of our schools.

>We believe a focus on growth supports the development of life-long learners.
>We believe all can learn - each at different rates and in different ways.

>We believe all deserve the opportunity to contribute and develop their individual potential in a
safe, nurturing, and equitable environment that promotes respect for one another.
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Family Engagement Opportunities

Mental and Behavioral Wellness Specialists
Therapy Dogs

Calming Corners

Family Navigator

Structured Literacy

ELA Curriculum Review (K-12)
ELA new program

Phonemic Awareness
Intervention Alignment/Grid

STEELS standard BCBAs

Student Center (HS) Schoolwide Positive Behavioral Interventions
Red Zone and Support

Block 2.5 Education for the Future Questionnaire

Full Day Kindergarten

Multi-Tiered System of Support (K-12)
Translation supports

Online Assessments

Data Warehouse

Before and After School Programs
School Renovations

Responsive Classroom
Differentiated Instruction
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Honor the past continued

* Federal Program Professional Development and Comprehensive Plan Matrix

» Target Assist Building - Cutate | Svergren | cacemic gouns. | Expani
» School Wide Building P ot o mp;n:‘hltg e -

. Data Literacy [raee [ [z [ [ [ [ o[+l e e[ [ [ [ e

* Inclusive Practices 2022-23 School Year

« Artificial Intelligence 24122 | Resporsive Classoom | 5 X X x X X

* Multi-Lingual Works iﬁiiii :Lfctzsgw :._;2

« Mathematical Practices —— & . LT LT LN L L

» Thinking Classrooms 825122 | Grade LoveliDepartment | K5

« Zones of Regulations —

« Pathways to Graduation
* Mentorships -
* Peaceful and Purposeful
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Analysis of Local Data and Programs
Acknowledge the present

Coherence Map: Teaching and Learning

10 n 2
Asse;::::: 4 h | Balanced Assessment System - Multiple Measures
) Core Curriculum
Curriculum A .
F ut u re R e a dy PA AC a d e m i C S Supplen:::nzl Targeted Supplements and Intervention
2 5]

Related Academics

Equity Considerations

Conditions for Leadership, Teaching and Learning

uuuuuuuu
sssssssss

Comprehensive School Improvement

Summary of Strengths and Challenges

Sortby | - select an option — - .
) W - T
) . = a
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Identified Priorities
Design the future

Cultivate Belonging

e Strengthen Mental Health
Supports and Services

* Enhance Growth,
Opportunities, and
Achievement
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Action Plans to Foster Belonging:

* Continuously evaluate and enhance communication
Cultivate Be[onging strategies to ensure information is accessible,
effective, and timely across the district and within
our schools. Thisincludes gathering feedback,

Goal: By the end of the 2027-2028 school year, implementing new tools, and promoting transparent,
we will increase the sense of belonging among two-way communication.

the students, staff, and families in our school
community as evidenced by perception
and participation data.

* Address and overcome barriers to belonging to
enhance engagement among students, staff, and
families at every level.

* |dentify and integrate opportunities for learners,
families, and community organizations and
businesses to engage with each school community.



GOAL

By the end of the 2027-2028 school
year, we will increase the
accessibility and understanding of
social-emotional strategies,
resources, and partnerships which
will be evaluated for effectiveness

through multiple measures.

Y Strengthen Mental Health

Supports & Services

Action Plans:

Foster partnerships and explore additional
ways to support the well-being of the entire
school community, and communicate district
and community resources that provide
mental health and wellness support for
students and families.

Design and implement professional
development opportunitiesfocused on a
shared vision of Social/Emotional learning,
that supports staff in understanding,
recognizing, and addressing mental health
across the District.

Continue to develop and implement
initiatives to support teacher mental health
and provide ongoing resources and
professional development to promote the
welfare of all staff.
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Enhance Growth, Opportunities, & Achievement

Goal: By the end of the 2027-2028 school year, we will grow achievement and reduce
achievement gaps that are present, especially amongst our subgroup populations, as
evidenced by local, state, and national data.

Action Plans

Refine and enhance the Multi-Tiered System of Supports (MTSS) framework
based on data-driven insights and feedback from stakeholders, ensuring
continuous improvement in addressing the whole child. Strengthen
collaboration among staff, families, and community partners to sustain and
enhance the effectiveness of interventions and supports.

Enhance language instruction for all students by providing targeted
professional development and reinforcing instructional language supportin all
classrooms.

Implement the new K-8 English Language Arts curriculum over the next three
years, roll it out fully, provide ongoing teacher support, monitor and adjust
based on feedback, refine the curriculum, sustain professional development,
and ensure long-term effectiveness.

Conduct a comprehensive review of the K-12 Math curriculum, form a
committee, evaluate the current curriculum, gather input, analyze data,
research best practices, draft and finalize recommendations, and plan the
next steps.

Expand internal and external partnerships that will provide additional learning
experiences across the district that may include internships, guest speakers,
and business partnerships.
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Professional Development

Audience  (QObservation and Practice Framework (PDF

Topics
» State Required Trainings

Evid fL '
vidence of Learning o Structured Literacy

Lead Person/Position o Language & Literacy Acquisition for All

Timeframe Students

Activities o Diverse Learners in Inclusive Settings

o Trauma Informed Training

Frequency o Common Ground


https://www.soudertonsd.org/uploaded/SASD-Comprehensive-Plan-Observation-and-Practice-Framework.pdf

. . Souderton Area 3t
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Audience:
o District staff and community

Topics:
o Academic opportunities for students
o Effectiveness of current communication models
o Ways to engage with the school district
o Ways to support the well-being of all District stakeholders

Lead Person/Position:
o District and Building Level Administration
o Additional groups as needed

Types of Communication:
o E-mail
o Postings on District Web site
o Presentations
O Surveys
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State Required Reports

Academic Standards and Assessment
Requirements (Chapter 4)

 Assurances: Standards Alignment, Curriculum,
and Planned Instruction

e Assurances: Educator Effectiveness

e Assurances: Assessments

Induction Plan (Chapter 49)

Steering Committee

Mentors

Needs Assessment

Educator Induction Plan Topic Areas

Evaluation and Monitoring
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Professional Development Plan (Act 48)
* Professional Development Activities
* Professional Development Plan Assurances

e Evaluation and Review

Student Services Assurances (Chapter 12)

e Student Services Assurance

Gifted

* (Gifted Education Assurances
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* The practice of comprehensive planning is shared across district stakeholders. School leaders
approach every decision, practice, and policy with an alignment to the mission of the district and
the comprehensive plan.

* Souderton Area School District (SASD) incorporates the comprehensive plan into the school
structure through action plans and systems that set a collective direction for district and school
leaders. SASD is in constant pursuit of the goals of the comprehensive plan. As a district we seek
to grow knowledge, build capacity, train school leaders and staff, implement best practices,
include stakeholder voices, family engagement and produce community partners to eliminate
barriers and create opportunities for students to learn.

* The action plans for each priority will examine practices, systems and structures that may
disproportionately impact student groups and seek to revise how we do things to ensure a
collaborative and systematic approach to empower, challenge and support all through shared
ownership in the growth of the whole child. Outcome of our efforts is growth for all in the
community:

* Forstudents

* Forfamilies

* Foroutreach into the community
* For staff

* Forleaders



Next Steps
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Post Comprehensive
Plan on the District Web
site on February 25,
2025, for Public Review

Present the
Comprehensive Plan at
the Education Personnel
Committee on March
19, 2025

Recommend
Comprehensive Plan
25-28 for Board
Approval on March 27,
2025
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Thank You!
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