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Steering Committee 
Name Position/Role Building/Group/Organization Email 
Todd Burns                                                 Administrator                                                 Salford Hills Elementary                                                 tburns@soudertonsd.org                                                 

John Franzen                                                 Administrator                                                 Souderton Area School District Supervisor of 
Curriculum, Instruction, and Assessment                                                 jfranzen@soudertonsd.org                                                 

Frank Gallagher                                                 Administrator                                                 Souderton Area School District Superintendent of 
Schools                                                  fgallagher@soudertonsd.org                                                 

Christopher Hey                                                 Administrator                                                 Souderton Area School District Assistant 
Superintendent                                                 chey@soudertonsd.org                                                 

Katie Kennedy-Reilly                                                 Administrator                                                 
Souderton Area School District Director of 
Curriculum, Instruction, Assessment, and 
Technology                                                 

kkennedyreilly@soudertonsd.org                                                  

Rebecca Lemieux                                                 Staff Member                                                 Oak Ridge Elementary School                                                 rlemieux@soudertonsd.org                                                 
Leanne Lightcap                                                 Parent                                                 West Broad Street Elementary School                                                 leannelight@gmail.com                                                 
Carol Luciani                                                 Staff Member                                                 Vernfield Elementary School                                                 cluciani@soudertonsd.org                                                 
Chief Michael 
Martin                                                 

Community 
Member                                                 Community                                                 mmartin@franconia-township.org                                                 

Fran Masin-Moyer                                                 Administrator                                                 Souderton Area School District                                                 fmasinmoyer@soudertonsd.org                                                 

RuthE Potter                                                 
Community 
Member                                                 Indian Valley Education Foundation                                                 rpotter@indianvalleyef.org                                                 

Walt Salevsky                                                 Administrator                                                 
Souderton Area School District Supervisor of 
Technology Services                                                 wsalev@soudertonsd.org                                                 

Susan Van Saun                                                 Staff Member                                                 Souderton Area High School                                                 svansaun@soudertonsd.org                                                 
Sam Varano                                                 Administrator                                                 Souderton Area High School Principal                                                 svarano@soudertonsd.org                                                 

Megan Zweiback                                                 Administrator                                                 Souderton Area School District Director of Pupil 
Services                                                 mzweiback@soudertonsd.org                                                 

Jen Bano                                                 Staff Member                                                 Souderton Area School District                                                 jbano@soudertonsd.org                                                 
Tammy Bendler                                                 Parent                                                 Indian Crest                                                 tbendler@npvclub.org                                                 

Sarah Bergin                                                 Community 
Member                                                 Community                                                 sbergin@careandshareshoppes.org                                                 

Michael D'Annunzio                                                 Staff Member                                                 Franconia Elementary                                                 mdannunzio@soudertonsd.org                                                 
Carleen Flansbury                                                 Administrator                                                 Souderton Area School District                                                 cflansbury@soudertonsd.org                                                 
Barb Coale                                                 Staff Member                                                 Souderton Area School District                                                 bcoale@soudertonsd.org                                                 
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Christine Eschbach                                                 Community 
Member                                                 

Community                                                 juliannessalon@yahoo.com                                                 

Brian Bisacquino                                                 Staff Member                                                 Indian Crest Middle School                                                 bbisacquino@soudertonsd.org                                                 

Julia Blair                                                 Student                                                 SAHS                                                 25-
blairjul@soudertonsd.onmicrosoft.com                                                 

Katie Farrell                                                 Staff Member                                                 Salford Hills Elementary                                                 kfarrell@soudertonsd.org                                                 

Bob Gallagher                                                 Community 
Member                                                 Community                                                 bobg@northpennymca.org                                                 

Chad Evans                                                 Other                                                 Bucks County IU                                                 CEvans@Bucksiu.org                                                 
Brad Garrett                                                 Staff Member                                                 SAHS                                                 bgarrett@soudertonsd.org                                                 
Tamara Ferlick                                                 Administrator                                                 EMC Elementary                                                 tmferlick@soudertonsd.org                                                 
Lori Graf                                                 Staff Member                                                 Indian Valley Middle School                                                 lgraf@soudertonsd.org                                                 
Jane Hagan                                                 Parent                                                 SAHS                                                 bjhagan@verizon.net                                                 
Meredith Ehst                                                 Staff Member                                                 Souderton Area School District                                                 mehst@soudertonsd.org                                                 
Keith 
Hammerschmidt                                                 Parent                                                 SAHS                                                 khammerschmidt@gvh.org                                                 

Corinne DeGeiso                                                 Parent                                                 SAHS                                                 corinnedegeiso@gmail.com                                                 
Rachel Holler                                                 Parent                                                 Indian Valley Middle School                                                 rachel.holler@comcast.net                                                 

Claire Jalboot                                                 Student                                                 Souderton Area High School                                                 25-
jalbocla@SoudertonSD.onmicrosoft.com                                                 

Ava Jones                                                 Student                                                 SAHS                                                 25-
jonesava@soudertonsd.onmicrosoft.com                                                 

Evan Cole                                                 Student                                                 SAHS                                                 25-
coleeva@SoudertonSD.onmicrosoft.com                                                 

Mitch Rothholz                                                 Parent                                                 Indian Valley Middle School                                                 mrothholz@gmail.com                                                 

Saneeta Kharbanda                                                 Community 
Member                                                 Community                                                 sangeetak@northpennYMCA.org                                                 

Andy Richter                                                 Parent                                                 Franconia Elementary                                                 andyrichter11@gmail.com                                                 
Dan Phillips                                                 Staff Member                                                 Souderton Area School District                                                 dphillips@soudertonsd.org                                                 
Ken Keith                                                 Board Member                                                 Souderton Area School District                                                 kkeith@soudertonsd.org                                                 
Andy Landis                                                 Board Member                                                 Souderton Area School District                                                 alandis@soudertonsd.org                                                 
Amy Rossi                                                 Parent                                                 Oak Ridge Elementary                                                 amy@rossi-online.com                                                 
David Klein                                                 Staff Member                                                 SAHS                                                 dklein@soudertonsd.org                                                 
Mel Radcliff                                                 Staff Member                                                 West Broad Street Elementary                                                 mradcliff@soudertonsd.org                                                 
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Kylie Newman                                                 Staff Member                                                 Indian Crest Middle School                                                 knewman@soudertonsd.org                                                 
Nicole Pauzano                                                 Staff Member                                                 Souderton Area School District                                                 npauzano@soudertonsd.org                                                 

Shane Michalak                                                 Community 
Member                                                 Community                                                 msmichalak@harleysvillesavings.com                                                 

Maria Malone                                                 Parent                                                 Souderton Area School District                                                 memalone@emalones.com                                                 
Melissa Kling                                                 Staff Member                                                 SAHS                                                 mkling@soudertonsd.org                                                 
Vanessa Kraus                                                 Staff Member                                                 Indian Valley Middle School                                                 vkraus@soudertonsd.org                                                 
Todd Lacher                                                 Parent                                                 Indian Crest Middle School                                                 toddl@lacherinsurance.com                                                 

Dil Kulathum                                                 Community 
Member                                                 Community                                                 dkulathum@cs.com                                                 

Colton Musselman                                                 Student                                                 SAHS                                                 25-MusseCol@soudertonsd.us                                                 
Stephen Nelson                                                 Board Member                                                 Souderton Area School District                                                 snelson@soudertonsd.org                                                 
Matt Samarco                                                 Parent                                                 Vernfield Elementary                                                 matthewsamarco32@gmail.com                                                 
Renita Shelly                                                 Parent                                                 SAHS                                                 rcshelly@bergeys.com                                                 
Tia Schwab                                                 Staff Member                                                 Souderton Area School District                                                 tschwab@soudertonsd.org                                                 
Maureen Yothers                                                 Parent                                                 SAHS                                                 maureenyothers@yahoo.com                                                 
Jen Sinkinson                                                 Staff Member                                                 Franconia Elementary                                                 jesinkinson@soudertonsd.org                                                 
Allie Ruth                                                 Staff Member                                                 Indian Crest Middle School                                                 aruth@soudertonsd.org                                                 
Jen Toby                                                 Staff Member                                                 Indian Valley Middle School                                                 jtoby@soudertonsd.org                                                 
Kim Wheeler                                                 Board Member                                                 Souderton Area School District                                                 kwheeler@soudertonsd.org                                                 
 
 
 
 
 
 
  



5 

LEA Profile 
The Souderton Area School District (SASD) covers the largest geographic area in Montgomery County, Pennsylvania, occupying 49 square 
miles over the 6 municipalities of Souderton, Telford, Franconia, Lower Salford, Upper Salford, and Salford. With an enrollment of around 
6,000 students, the District is comprised of 6 elementary schools (grades K-5), 2 middle schools (grades 6-8), and 1 high school (grades 9-
12).   

SASD is proud to exemplify its tagline, "A community where character counts", by educating all students with a priority on nurturing and 
developing the whole child.  The District provides a safe, secure, and technology-rich environment that promotes academic growth and 
achievement.   

The District’s comprehensive K-12 program includes services for special needs and gifted children, as well as early intervention literacy 
support, and a variety of honors and advanced placement courses at the high school.  In addition, the District offers opportunities in arts, 
humanities, STEM, athletics, and extracurricular areas.  To help students succeed in a changing world, the District is proud to have 
developed a career preparation program named Pathway 360.  The program has been successfully utilized for several years in grades 9 
through 12, and has more recently been implemented with students in grades 5 through 8.  The Pathway 360 program helps guide students 
in matching their interests and abilities in advance of post-high school plans.  

A wide variety of supervised academic, performing arts, athletic, community outreach, and performance oriented co-curricular programs 
are also available in the District, from elementary afterschool offerings to high school varsity sports. In addition to serving student programs, 
the District’s facilities are utilized by community members for enrichment programs, recreation and general use.  The District’s professional 
staff are highly qualified and dedicated to providing excellence in education for all students.  A counselor and psychologist are available in 
every school.  In addition to providing a supportive teaching environment, the District has extensive staff development opportunities.    

Souderton Area School District collaborates with and supports all stakeholders as we work together with the community to ensure the future 
success of our students.  
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Mission and Vision 
Mission 

The Mission of the Souderton Area School District is to prepare students to demonstrate competencies needed to contribute and to 
succeed in a changing world by building on a commitment to excellence and innovation, by working in partnership with family and 
community, and by assuring a quality education for all students in a safe and nurturing environment. 

 
 

Vision 

The Souderton Area School District continues to focus on the tenets of Whole Child, Whole School, and Whole Community. Therefore: We 
will ensure that all students access learning in a healthy and safe school environment that fosters success. We will ensure that learning 
opportunities are engaging, supportive, and challenging for students to grow and achieve academically and socially.  
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Educational Values 
Students 

Through our steering committee processes, we determined this structure was inclusive of all.  Our statements were revised several times to 
reflect this inclusivity.  • We believe our community has a fundamental commitment to educating the whole child. • We believe our 
community has a responsibility to support  the education and well-being of all its members. • We believe our students, educators, staff,  
families, and the broader community are part of a collaborative system that promotes the success of our schools. • We believe a focus on 
growth supports the development of lifelong learners.  • We believe all can learn, each at different rates and in different ways. • We believe 
all deserve the opportunity to contribute and develop their individual potential in a safe, nurturing, and equitable environment that promotes 
respect for one another.   

Staff 

• We believe our community has a fundamental commitment to educating the whole child. • We believe our community has a responsibility 
to support  the education and well-being of all its members. • We believe our students, educators, staff, families, and the broader 
community are part of a collaborative system that promotes the success of our schools. • We believe a focus on growth supports the 
development of lifelong learners.  • We believe all can learn, each at different rates and in different ways. • We believe all deserve the 
opportunity to contribute  and develop their individual potential in a safe, nurturing, and equitable environment that promotes respect for 
one another.   

Administration 

• We believe our community has a fundamental commitment to educating the whole child. • We believe our community has a responsibility 
to support  the education and well-being of all of its members. • We believe our students, educators, staff, families, and the broader 
community are part of a collaborative system that promotes the success of our schools. • We believe a focus on growth supports the 
development of lifelong learners.  • We believe all can learn, each at different rates and in different ways. • We believe all deserve the 
opportunity to contribute and develop their individual potential in a safe, nurturing, and equitable environment that promotes respect for 
one another.   

Parents 

• We believe our community has a fundamental commitment to educating the whole child. • We believe our community has a responsibility 
to support the education and well-being of all of its members. • We believe our students, educators, staff, families, and the broader 
community are part of a collaborative system that promotes the success of our schools. • We believe a focus on growth supports the 
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development of life-long learners.  • We believe all can learn, each at different rates and in different ways. • We believe all deserve the 
opportunity to contribute and develop their individual potential in a safe, nurturing, and equitable environment that promotes respect for 
one another.   

Community 

• We believe our community has a fundamental commitment to educating the whole child. • We believe our community has a responsibility 
to support the education and well-being of all of its members. • We believe our students, educators, staff,  families, and the broader 
community are part of a collaborative system that promotes the success of our schools. • We believe a focus on growth supports the 
development of lifelong learners.  • We believe all can learn, each at different rates and in different ways. • We believe all deserve the 
opportunity to contribute  and develop their individual potential in a safe,  nurturing, and equitable environment that promotes respect for 
one another.   

Other (Optional) 
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Summary of Strengths and Challenges from the Needs Assessment 

Strengths 
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. 
Check the box to the right of these identified strength(s). 

Strength Check for Consideration 
in Plan 

English Language Arts/Literature Keystone exams, all student group is meeting or exceeding growth targets. False 
 False 
Elementary students are demonstrating increased growth on nationally normed assessments. False 
Mathematics/Algebra I Keystone, all student group is meeting or exceeding growth goals. False 
Middle-level students show strong achievement in reading on nationally normed assessments. False 
Starting in 2024/25, the elementary program started a three-year rollout of a new science program. True 
The whole-student group shows strong growth on the MAP Math assessment True 
The majority of our elementary buildings are meeting or exceeding state career readiness goals. True 
Overall our schools demonstrate strong career readiness despite not meeting state-wide goals. False 
All grade levels are reviewing current curriculum for alignment with the STEELS standards. False 
The whole-student group shows strong achievement on the MAP Math assessment False 
Overall, all of our subgroups demonstrate growth on district assessments. False 
While still room from improvement, our subgroup populations score outside the bottom quintile. False 
Additional personnel, resources, and assessments have supported our English learners' growth and 
achievement.  False 

Responsive Classroom and Second Step have helped meet the needs of our students' mental health and 
wellness.  False 

District programs support the tenets of the whole child.  False 
District provides instructionally effective and developmentally appropriate technology for every student.  False 
Establish and maintain a focused system for continuous improvement and ensure organizational coherence. False 
Ensure effective, standards-aligned curriculum, and assessment. False 
Recruit and retain fully credentialed, experienced, and high-quality leaders and teachers. False 
Coordinate fiscal resources from local, state, and federal programs to achieve the district’s goals and priorities. False 
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Challenges 
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your District and if improved would 
have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s). 

Strength Check for Consideration 
in Plan 

Some achievement gaps present between subgroup populations in specific areas (Students with disabilities, 
Hispanic, economically disadvantaged) True 

Some populations of students are not meeting growth and achievement goals in math. False 
Some populations of students are not meeting growth and achievement goals in English Language Arts. False 
With a shift of PSSA testing from grade 4 to grade 5, there is a need to review current scope and sequence for 
alignment to eligible content. False 

While the whole-student group shows strong growth, not all grade levels demonstrate the same level of growth 
from Fall to Winter (2nd- 48%, 6th- 46%, 7th- 50%, 8th- 49%) False 

While the whole-student group has shown strong growth and achievement, not all grade levels have the same 
achievement and growth performance. False 

The district continues to build content-specific shared vocabulary across all content areas; however, more work 
is needed in this endeavor. True 

Not all district buildings are meeting career readiness goals. False 
With the implementation of a new science program at the elementary level, the district needs to establish a new 
baseline of science achievement through local assessments. False 

 False 
Some achievement gaps present between subgroup populations in specific areas (Hispanic, English Learners, 
Economically Disadvantaged) True 

Our English Learners demonstrate the lowest achievement levels of our subgroups. False 
We will review and update our current English Language Development programming through this 
Comprehensive Planning process as a result of both changing demographics and research-driven best 
practices. 

True 

One of the primary concerns of stakeholders, collected through surveys, committees, and focus groups 
continues to be meeting the social-emotional and mental health and wellness needs of our learners, staff, and 
families. 

True 

While we have established the foundation for our Multi-Tiered Systems of Support (MTSS) framework over the 
last two years, additional time is needed to fully implement it.  Stakeholder feedback indicated that it can be 
strengthened and further developed for consistency and impact. 

True 
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Coordinate and monitor supports aligned with students’ and families’ needs. We continue to look for ways to 
support families and increase engagement with the school buildings. 

True 

Partner with local businesses, community organizations, and other agencies to meet the needs of the district. 
This has increased over the last comprehensive plan, but we are continuing to look for opportunities to expand 
into our elementary and middle school programs. 

True 

Most Notable Observations/Patterns 
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment 
that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan. 
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Analyzing (Strengths and Challenges) 

Analyzing Challenges 

Analyzing Challenges Discussion 
Points 

Check for 
Priority 

Some achievement gaps present between subgroup populations in specific areas (Students with disabilities, 
Hispanic, economically disadvantaged)  False 

Some achievement gaps present between subgroup populations in specific areas (Hispanic, English Learners, 
Economically Disadvantaged)  False 

We will review and update our current English Language Development programming through this 
Comprehensive Planning process as a result of both changing demographics and research-driven best 
practices. 

 False 

One of the primary concerns of stakeholders, collected through surveys, committees, and focus groups 
continues to be meeting the social-emotional and mental health and wellness needs of our learners, staff, 
and families. 

 True 

While we have established the foundation for our Multi-Tiered Systems of Support (MTSS) framework over the 
last two years, additional time is needed to fully implement it.  Stakeholder feedback indicated that it can be 
strengthened and further developed for consistency and impact. 

 True 

Coordinate and monitor supports aligned with students’ and families’ needs. We continue to look for ways to 
support families and increase engagement with the school buildings. 

 True 

Partner with local businesses, community organizations, and other agencies to meet the needs of the district. 
This has increased over the last comprehensive plan, but we are continuing to look for opportunities to expand 
into our elementary and middle school programs. 

 False 

The district continues to build content-specific shared vocabulary across all content areas; however, more 
work is needed in this endeavor.  False 

Analyzing Strengths 
Analyzing Strengths Discussion Points 
The majority of our elementary buildings are meeting or exceeding state career readiness goals.  
Starting in 2024/25, the elementary program started a three-year rollout of a new science program.  
The whole-student group shows strong growth on the MAP Math assessment  

Priority Challenges 
Analyzing Priority Priority Statements 
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Challenges 

 
If we focus on developing increased engagement, communication, and opportunities for our learners and their 
families, then we will create a great sense of belonging where all will feel valued, connected to our mission, and able to 
thrive in our community. 

 
If we seek to remove the achievement gaps that are present, especially amongst our subgroup populations, then we 
will design systems that will better support our learners' achievement and opportunities to be able to thrive in our 
community.  

 If we develop and strengthen mental health and wellness supports and services then our learners will not only be 
healthier, but able to achieve and thrive in our community.  
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Goal Setting 

Priority: If we focus on developing increased engagement, communication, and opportunities for our learners and their families, 
then we will create a great sense of belonging where all will feel valued, connected to our mission, and able to thrive in our 
community.  
Outcome Category 
Parent and family engagement                                             
Measurable Goal Statement (Smart Goal) 
By the end of the 2027-2028 school year, we will increase the sense of belonging among the students, staff, and families in our school 
community as evidenced by perception and participation data.   
Measurable Goal Nickname (35 Character Max) 
Cultivate Belonging 
Target Year 1 Target Year 2 Target Year 3 

By the end of the 2025-2026 school year, we 
will strive to increase the sense of belonging 
among the students, staff, and families in our 
school community as evidenced by 
perception and participation data.   

By the end of the 2026-2027 school year, we 
will continue to increase the sense of 
belonging among the students, staff, and 
families in our school community as 
evidenced by perception and participation 
data.   

By the end of the 2027-2028 school year, we 
will increase the sense of belonging among 
the students, staff, and families in our 
school community as evidenced by 
perception and participation data.   

Priority: If we seek to remove the achievement gaps that are present, especially amongst our subgroup populations, then we will 
design systems that will better support our learners' achievement and opportunities to be able to thrive in our community.  
Outcome Category 
Essential Practices 1: Focus on Continuous Improvement of Instruction                                             
Measurable Goal Statement (Smart Goal) 
By the end of the 2027-2028 school year, we will grow achievement and reduce achievement gaps that are present, especially amongst our 
subgroup populations, as evidenced by local, state, and national data.   
Measurable Goal Nickname (35 Character Max) 
Academic Growth and Achievement 
Target Year 1 Target Year 2 Target Year 3 
By the end of the 2025-2026 school year, we 
will grow achievement and reduce 
achievement gaps that are present, 

By the end of the 2026-2027 school year, we 
will grow achievement and reduce 
achievement gaps that are present, 

By the end of the 2027-2028 school year, we 
will grow achievement and reduce 
achievement gaps that are present, 



15 

especially amongst our subgroup 
populations, as evidenced by local, state, 
and national data.   

especially amongst our subgroup 
populations, as evidenced by local, state, 
and national data.   

especially amongst our subgroup 
populations, as evidenced by local, state, 
and national data.   

Priority: If we develop and strengthen mental health and wellness supports and services then our learners will not only be healthier, 
but able to achieve and thrive in our community.  
Outcome Category 
Wellness                                             
Measurable Goal Statement (Smart Goal) 
By the end of the 2027-2028 school year, we will implement tiered social-emotional strategies and partnerships that will be evaluated for 
effectiveness through multiple measures (programmatic assessments, observational, survey behavior data). 
Measurable Goal Nickname (35 Character Max) 
Mental Health and Wellness Supports 
Target Year 1 Target Year 2 Target Year 3 
By the end of the 2025-2026 school year, we 
will continue to implement tiered social-
emotional strategies and partnerships that 
will be evaluated for effectiveness through 
multiple measures (programmatic 
assessments, observational, survey behavior 
data). 

By the end of the 2026-2027 school year, we 
will continue to implement tiered social-
emotional strategies and partnerships that 
will be evaluated for effectiveness through 
multiple measures (programmatic 
assessments, observational, survey behavior 
data). 

By the end of the 2027-2028 school year, we 
will implement tiered social-emotional 
strategies and partnerships that will be 
evaluated for effectiveness through multiple 
measures (programmatic assessments, 
observational, survey behavior data). 
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Action Plan 

Measurable Goals 
Cultivate Belonging Academic Growth and Achievement 
Mental Health and Wellness Supports 

Action Plan For: Academic Growth and Achievement 
Measurable Goals: 
• By the end of the 2027-2028 school year, we will grow achievement and reduce achievement gaps that are present, especially amongst 

our subgroup populations, as evidenced by local, state, and national data.   
 

Action Step 
Anticipated 
Start/Completion 
Date 

Refine and enhance the Multi-Tiered System of Supports (MTSS) framework based on data-driven insights and 
feedback from stakeholders, ensuring continuous improvement in addressing the whole child. Strengthen 
collaboration among staff, families, and community partners to sustain and enhance the effectiveness of 
interventions and supports.  

2025-07-
01 

2028-06-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

District and Building Administration MAP and Universal Screening Data, MTSS Protocol Development, District 
Data, Program Supports No                                                                     No                                                                     

Action Step 
Anticipated 
Start/Completion 
Date 

Enhance language instruction for all students by providing targeted professional development and reinforcing 
instructional language support in all classrooms.  

2025-07-
01 

2028-06-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

District and Building Administration, 
Staff Developers Title 3 Funds, Instructional Resources, Assessments, and Best Practices  Yes                                                                     No                                                                     

Action Step Anticipated 
Start/Completion 
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Date 
Implement the new K-8 English Language Arts curriculum over the next three years, roll it out fully, provide ongoing 
teacher support, monitor and adjust based on feedback, refine the curriculum, sustain professional development, 
and ensure long-term effectiveness.   

2025-07-
01 

2028-06-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

District and Building Administration ELA program, district and building level data Yes                                                                     No                                                                     

Action Step 
Anticipated 
Start/Completion 
Date 

Conduct a comprehensive review of the K-12 Math curriculum, form a committee, evaluate the current curriculum, 
gather input, analyze data, research best practices, draft and finalize recommendations, and plan the next steps.   

2025-07-
01 

2028-06-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

District and Building Administration Math program samples, program evaluation tool No                                                                     No                                                                     

Action Step 
Anticipated 
Start/Completion 
Date 

Expand internal and external partnerships that will provide additional learning experiences across the district that 
may include internships, guest speakers, and business partnerships.  

2025-07-
01 

2028-06-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

District and Building Administration Surveys and Forums No                                                                     Yes                                                                     
 

Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 

Demonstrate increased achievement and 
growth (individual/subgroup);  attendance and 
behavior improvements; survey data.  

Review of data (local, state, and national); observation of strategies in practice, language 
development elements in instruction, vocabulary indication per curriculum, student goal 
conferencing, parent communication logs by District and Building level administration on 
an annual basis 
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Action Plan For: Cultivate Belonging 
Measurable Goals: 
• By the end of the 2027-2028 school year, we will increase the sense of belonging among the students, staff, and families in our school 

community as evidenced by perception and participation data.   
 

Action Step 
Anticipated 
Start/Completion 
Date 

Continuously evaluate and enhance communication strategies to ensure information is accessible, effective, and 
timely across the district and within our schools. This includes gathering feedback, implementing new tools, and 
promoting transparent, two-way communication.  

2025-07-
01 

2028-06-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

District and Building Administration Surveys and Forums No                                                                     Yes                                                                     

Action Step 
Anticipated 
Start/Completion 
Date 

Address and overcome barriers to belonging to enhance engagement among students, staff, and families at every 
level.  

2025-07-
01 

2028-06-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

District and Building Administration  Collect Data No                                                                     No                                                                     

Action Step 
Anticipated 
Start/Completion 
Date 

Identify and integrate opportunities for learners, families, and community organizations and businesses to engage 
with each school community.   

2025-07-
01 

2028-06-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

District and Building Administration Surveys and Forums No                                                                     Yes                                                                     
 

Anticipated Output Monitoring/Evaluation (People, Frequency, and Method) 
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Increase the sense of belonging among the 
students, staff, and families in our school 
community as evidenced by multiple 
measures. 

Predictable process for survey/feedback loop (community, parents, students, staff), 
reviewing data, participation data, barriers successfully removed, communications 
demonstrate enhancements reviewed by District and Building administration on an annual 
basis 

 
 

Action Plan For: Mental Health and Wellness Supports 
Measurable Goals: 
• By the end of the 2027-2028 school year, we will implement tiered social-emotional strategies and partnerships that will be evaluated 

for effectiveness through multiple measures (programmatic assessments, observational, survey behavior data). 
 

Action Step Anticipated 
Start/Completion Date 

Foster partnerships and explore additional ways to support the well-being of the entire school community, and 
communicate district and community resources that provide mental health and wellness support for students 
and families.  

2025-07-01 2028-06-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

District Administration Guest Speakers, Web site information, and feedback processes to tailor 
offerings.  No                                                                     Yes                                                                     

Action Step Anticipated 
Start/Completion Date 

Design and implement professional development opportunities focused on a shared vision of Social/Emotional 
Learning that supports staff in understanding, recognizing, and addressing mental health across the District.   2025-07-01 

2028-06-
30 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

District and Building 
Administration 

Guest Speakers, Web site information, and feedback processes to tailor 
offerings.  Yes                                                                     No                                                                     

Action Step Anticipated 
Start/Completion Date 

Continue to develop and implement initiatives to support teacher mental health, and provide ongoing resources 
and professional development to promote the welfare of all staff.  2025-07-01 2028-06-

30 
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Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

District and Building 
Administration Research and Best Practices No                                                                     No                                                                     

 

Anticipated Output Monitoring/Evaluation (People, Frequency, and 
Method) 

 Implement tiered social-emotional strategies and partnerships that will be 
evaluated for effectiveness through multiple measures (program implementation, 
end-of-year data, reduced number of students in need, attendance, and use of 
resources provided).   

Review of the data, observation, exit tickets for 
professional development, and surveys by District and 
Building administration on an annual basis. 
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Professional Development 

Professional Development Action Steps 
Evidence-based 
Strategy Action Steps 

Academic Growth and 
Achievement 

Enhance language instruction for all students by providing targeted professional development and reinforcing 
instructional language support in all classrooms.  

Academic Growth and 
Achievement 

Implement the new K-8 English Language Arts curriculum over the next three years, roll it out fully, provide ongoing 
teacher support, monitor and adjust based on feedback, refine the curriculum, sustain professional development, 
and ensure long-term effectiveness.   

Mental Health and 
Wellness Supports 

Design and implement professional development opportunities focused on a shared vision of Social/Emotional 
Learning that supports staff in understanding, recognizing, and addressing mental health across the District.   

English Language Arts Professional Development 
Action Step 
• Implement the new K-8 English Language Arts curriculum over the next three years, roll it out fully, provide ongoing teacher support, 

monitor and adjust based on feedback, refine the curriculum, sustain professional development, and ensure long-term effectiveness.   
Audience 
All K-8 classroom teachers 
Topics to be Included 
Best practices in the instruction of English Language Arts 
Evidence of Learning 
Teacher exit tickets and student achievement and growth 
Lead Person/Position Anticipated Start Anticipated Completion 
District and Building administration 2025-07-01 2028-06-30 

Learning Format 
Type of Activities Frequency 
Coaching (peer-to-peer; school leader-to-teacher; other coaching models)                                                         Annually 
Observation and Practice Framework Met in this Plan 
• 1f: Designing Student Assessments 
• 1d: Demonstrating Knowledge of Resources 
• 3d: Using Assessment in Instruction 
• 1a: Demonstrating Knowledge of Content and Pedagogy 
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• 4a: Reflecting on Teaching 
• 3c: Engaging Students in Learning 
• 1c: Setting Instructional Outcomes 

This Step Meets the Requirements of State Required Trainings 
Structured Literacy                                                         

Learning Format 
Type of Activities Frequency 
Inservice day                                                         Annually 
Observation and Practice Framework Met in this Plan 
• 3e: Demonstrating Flexibility and Responsiveness 
• 1d: Demonstrating Knowledge of Resources 
• 1a: Demonstrating Knowledge of Content and Pedagogy 
• 3c: Engaging Students in Learning 

This Step Meets the Requirements of State Required Trainings 
Structured Literacy                                                         

Social/Emotional Learning 
Action Step 
• Design and implement professional development opportunities focused on a shared vision of Social/Emotional Learning that supports 

staff in understanding, recognizing, and addressing mental health across the District.   
Audience 
All District Staff 
Topics to be Included 
Social/Emotional Learning 
Evidence of Learning 
Teacher exit tickets and student referrels 
Lead Person/Position Anticipated Start Anticipated Completion 
District and Building Administration 2025-07-01 2028-06-30 

Learning Format 
Type of Activities Frequency 
Inservice day                                                         Annually 
Observation and Practice Framework Met in this Plan 
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• 3c: Engaging Students in Learning 
• 2d: Managing Student Behavior 
• 3b: Using Questioning and Discussion Techniques 
• 3e: Demonstrating Flexibility and Responsiveness 
• 2a: Creating an Environment of Respect and Rapport 
• 1b: Demonstrating Knowledge of Students 

This Step Meets the Requirements of State Required Trainings 
Teaching Diverse Learners in Inclusive Settings                                                         

Content Language 
Action Step 
• Enhance language instruction for all students by providing targeted professional development and reinforcing instructional language 

support in all classrooms.  
Audience 
All K-12 teachers 
Topics to be Included 
Language Support 
Evidence of Learning 
Teacher exit tickets and student achievement and growth 
Lead Person/Position Anticipated Start Anticipated Completion 
District and Building Administration 2025-07-01 2028-06-30 

Learning Format 
Type of Activities Frequency 
Inservice day                                                         Annually 
Observation and Practice Framework Met in this Plan 
• 3a: Communicating with Students 
• 1b: Demonstrating Knowledge of Students 
• 1a: Demonstrating Knowledge of Content and Pedagogy 
• 4c: Communicating with Families 
• 1e: Designing Coherent Instruction 
• 3e: Demonstrating Flexibility and Responsiveness 
• 3c: Engaging Students in Learning 

This Step Meets the Requirements of State Required Trainings 



24 

Teaching Diverse Learners in Inclusive Settings                                                         

Language Instruction - Artificial Intelligence in Teaching and Learning  
Action Step 
• Enhance language instruction for all students by providing targeted professional development and reinforcing instructional language 

support in all classrooms.  
Audience 
All District Staff 
Topics to be Included 
Artificial Intelligence in Teaching and Learning - Leveraging Large Language Model K-12 
Evidence of Learning 
Instructional practices, lesson revisions, exit tickets  
Lead Person/Position Anticipated Start Anticipated Completion 
Staff Developers  2025-08-25 2028-06-30 

Learning Format 
Type of Activities Frequency 
Inservice day                                                         Annually  
Observation and Practice Framework Met in this Plan 
• 2b: Establishing a Culture for Learning 
• 3c: Engaging Students in Learning 
• 1e: Designing Coherent Instruction 
• 1b: Demonstrating Knowledge of Students 
• 1a: Demonstrating Knowledge of Content and Pedagogy 
• 1c: Setting Instructional Outcomes 

This Step Meets the Requirements of State Required Trainings 
Common Ground: Culturally Relevant Sustaining Education                                                         
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Communications Activities 

Partnerships 

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion 
Date 

• Foster partnerships and explore additional 
ways to support the well-being of the entire 
school community, and communicate 
district and community resources that 
provide mental health and wellness 
support for students and families.  

District staff 
and 
community 

Ways to support 
the well-being of 
all District 
stakeholders 

District and 
Building 
Administration 

07/01/2025 06/30/2028 

Communications 

Type of Communication Frequency 

Email As needed 

Posting on district website Updated as needed 

Presentation As needed and based on stakeholder feedback 
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Engagement 

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Identify and integrate opportunities for 
learners, families, and community 
organizations and businesses to 
engage with each school community.   

All District staff 
and community 

Ways to engage 
with the school 
district 

District and Building 
Administration 

07/01/2025 06/30/2028 

Communications 

Type of Communication Frequency 

Email As opportunities are available 
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Communication Strategies 

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline 
Start Date 

Anticipated 
Timeline 
Completion 
Date 

• Continuously evaluate and enhance 
communication strategies to ensure 
information is accessible, effective, and 
timely across the district and within our 
schools. This includes gathering feedback, 
implementing new tools, and promoting 
transparent, two-way communication.  

All District 
staff and 
community 
members 

Effectiveness of 
current 
communication 
models 

District and 
Building 
Administration 

07/01/2025 06/30/2028 

Communications 

Type of Communication Frequency 

Other Survey sent out annually to evaluate communication 
strategies on district level- as needed at building 
level 
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Academic Partnerships 

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline Start 
Date 

Anticipated 
Timeline 
Completion Date 

• Expand internal and external 
partnerships that will provide additional 
learning experiences across the district 
that may include internships, guest 
speakers, and business partnerships.  

District staff 
and 
community 

Academic 
opportunities for 
students 

District and Building 
Administration 

07/01/2025 06/30/2028 

Communications 

Type of Communication Frequency 

Email As needed to connect with local community members to 
support internships, guest speakers, and business 
partnerships. 
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